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Critically analyse the 
principles of project 
management and the 
theories that explain the 
leadership phenomenon

Innovations in Healthcare: Leadership and 
Management Perspectives (NM3180/NMM119)



 Innovative
 Build on existing skill set
 Authentic
 Enjoyable

Engage in Assessment



3 minute digital pitch video 
presenting the proposed 
innovation and elements of 
the project plan

Innovation



Leading by Example



Student session No.1 (1.5 hours)
• What’s a Good Pitch 

video?
• How to plan and 

design a video?
• What format of video is 

suitable for your pitch?
• Copyright issues

Student session No.2 (2 hours)
• “Personalised” hands-on training on video 

production and editing
• Video Assignment submission practice



Student support

 Guidance on Moodle
 Equipment and facilities at MILL
 Drop-in sessions for 2 months for technology support



Outcomes

Module Evaluation 



Questions?
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