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Welcome to the session

Jura Annora

How to transform your slides for 
effective online learning.





Schedule for this session
Timings

20 minutes • Presentation

10-15 minutes • Participants broken out into  
groups

• Participants to make notes 
on their own or provided 
slides

10-15 minutes • Show and tell of our 
suggestions

5 minutes • Wrap up



Online learning is in tough 
competition for attention
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“ I've come to the conclusion Sweller's
Cognitive Load Theory is the single 
most important thing for teachers to 
know.

-Dylan William, 2017



So what can we do? Our
theory toolkit

Cognitive load theory

Mayer’s principles

Dual-coding

Instructional design
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Isolated elements effect

Introduce content gradually

Restraint



Jo	leads	the	Digital	Learning	department.

Annora,	Leonard,	Irina,	Charlotte	and	John	all	report	to	Jo.		Andy	and	James	report	to	Annora.		
Nikki	reports	to	James.	Alex,	Jura	and	Chris	report	to	Annora.	Jura,	Irina,	James	and	Nikki	are	
working	on	the	integrated	learning	project.



Nikki O’carroll

Integrated learning project



The coherence principle

Remove distractions, highlight the 
important stuff

The signalling principle





Going green: who is doing what well?

Green buildings Green products

• Energy efficient buildings 
proved their worth

• Metrics for credits
• ASTM features

• SEMI members
• ANSI sustainable SDOs in 

high-tech arenas 



Segmentation principle

Reduce clutter, narrate your content

Modality effect



Your story
• Desire – how did this motivate you to start your 
story?
• Obstacle – what did you have to overcome as part 
of your story?
• Solution – what was the final outcome of your story 
you can share?





Multimedia principle

Use pictures and words, keep it trim

Redundancy principle



You don’t need to become
a designer!

Stock imagery
Eg Unsplash.com

Iconography
Eg Flaticon.com

Remember copyright!



Workshop: what we’re going to do

In-person
• Draw on your slides
• Use post-it notes

You will now be 
placed into groups

Online
• Pick one person to share 
screen
• Use the online whiteboard
• Add comments to slides

We’ll all rejoin the main
session and review

15 mins



Using Miro for online participants

• One person in each breakout 
group to share screen with Miro 
board up 

• All participants to login and use 
sticky notes



Workshop: Things to keep in mind

Coherence: Drop extraneous, 
distracting material. 

Signalling: Is the important stuff 
the most striking?

Segmentation: Do we split this
slide in to bite-sized chunks?

Modality: Can we offload text to 
narration?

Redundancy: Are we repeating 
things?

Multimedia: Can we put words and
relevant images together here? 

Short and sweet: Are we keeping 
the cognitive load manageable?

Accessibility: Is the slide 
understandable to all people?



Reduce cognitive load with 
good design

Key takeaways

• Think cognitive load theory

• Use the practical principles for slide design… don’t use them all!

• Keep our crib sheet handy, it’ll be in your hands soon!
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